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1. Introduction
Volunteers make a valuable contribution to Bendrigg, bringing skills, energy and experience that strengthen our work and support meaningful outdoor experiences for our visitors.  Further to this, Bendrigg benefits immensely from volunteers with lived experience of disability, whose insight helps us learn, challenge our assumptions and continually develop our practices to be more inclusive and accessible.

Volunteering also benefits those who take part. It can help people build confidence, develop skills, make new connections and make a positive difference. Through volunteering at Bendrigg, people can also gain a deeper understanding of disability, inclusion and accessibility, helping to raise awareness and support a more inclusive society.

Volunteers may include individuals volunteering for a day or residential placement, business work parties, and work experience placements for people in education.

People can support Bendrigg in areas such as:
· maintenance and grounds
· office administration
· marketing and fundraising
· activity programme support
· training and consultancy
· fundraising
· process or policy writing
· domestic and catering teams
This policy sets out the key procedures and guidelines for Bendrigg’s volunteer programme, including the Bendrigg Alternative Scheme.

2. Acceptance of Volunteers 
Bendrigg is committed to being an inclusive workplace. We welcome volunteer applications from people of all backgrounds and will not discriminate on the basis of age, disability, gender reassignment, marriage or civil partnership, pregnancy or maternity, race, nationality, ethnic or national origin, religion or belief, sex, sexual orientation, class, socio-economic background, or any other personal circumstance. 

We are particularly committed to creating volunteering opportunities for disabled people, people with experience of the criminal justice system, and people who face other social barriers.

While Bendrigg aims to welcome all volunteers, some roles may not be suitable for everyone. Bendrigg will discuss available opportunities with volunteers and advise on roles that may be appropriate. 

3. Application process
An individual wishing to volunteer at Bendrigg must first complete a Volunteer Application form which is available on our website. Every application is reviewed by our Volunteer Lead to determine the most appropriate volunteer opportunity for the individual. Often the Volunteer Lead will engage in further discussion with the candidate after their original application to gain more insight and understanding as to their skills, aims and objectives. 

All volunteers must complete a medical and consent form prior to, or on the first day of their volunteer placement. For regular or returning volunteers, a new form must be completed annually to ensure details are accurate and up to date. Medical and consent forms are stored and retained by Bendrigg in accordance with our Privacy and Data Protection Policies.

All volunteer placements are subject to a DBS check as described below. 

Businesses wishing to bring their team as a ‘work party’ are encouraged to contact the Volunteer Lead directly to arrange a suitable date and project.

4. Disclosure and Barring Service (DBS) checks
DBS checks are used to support safer recruitment and safeguarding. Bendrigg will assess each volunteer role and request the appropriate level of check where the role is eligible. One-off day volunteers, such as supervised work parties, will not usually need a DBS check unless the role or risk assessment indicates otherwise.

Where a role involves ‘regulated activity’ with children, Bendrigg will require an Enhanced DBS check with Children’s Barred List information. At Bendrigg, regulated activity may apply where a volunteer teaches, trains, instructs, cares for or supervises children frequently, or overnight, including where they are supervised. 

Volunteers will be asked whether they already hold a DBS certificate and whether they subscribe to the DBS Update Service. Where an existing certificate is used, Bendrigg will check that it is for the correct workforce, level and type of role, and may ask to see the original certificate.

Where a suitable existing certificate is not available, Bendrigg will arrange a new DBS check where the role requires this.

Having previous convictions does not automatically prevent someone from volunteering at Bendrigg. Any relevant information will be considered fairly by the Volunteer Lead and Designated Safeguarding Lead when deciding whether a suitable role is available.

For returning or regular volunteers, Bendrigg will normally renew DBS checks every 3 years, or sooner if the volunteer’s role changes, new information becomes available, or Bendrigg considers a new check necessary.



5. Safeguarding
Bendrigg recognises that DBS checks alone are not enough to safeguard our visitors, many of whom are classed as vulnerable. 

To minimise any safeguarding risks all volunteers must:
· not enter the guest bedrooms unless they have specific authorisation from the Volunteer Lead or a Senior Manager
· be supervised by Bendrigg staff to ensure professional and appropriate behaviour
· sleep in the volunteer accommodation provided, which is separate from the visiting groups (residential volunteers only). There may be exceptions to this due to access requirements and this must be agreed with visiting group leaders in advance. 
· not arrange or accept personal visits whilst volunteering (e.g. by family or friends), unless by prior agreement with the Volunteer Coordinator or a Senior Manager. 
· complete a full induction and Health and Safety briefing with the Volunteer Lead, or other staff in their absence, on arrival which includes: 
· a site tour and introduction to key members of staff/other volunteers
· guidelines of what is expected of them in their role as a volunteer
· reading and understanding the Bendrigg Safeguarding Policy
· what to do in an emergency
All volunteers must agree to, sign and abide by the Volunteer Code of Conduct

6. Volunteers through the Bendrigg Alternative Scheme
The Bendrigg Alternative Scheme supports people who have offended, are at risk of offending, or need help moving towards education or employment. It offers structured volunteering opportunities where individuals can build confidence, develop skills and contribute positively in a supportive environment.

Great care is taken with the selection process for a BA volunteer, bearing in mind the vulnerable nature of our visitors and the work involved. Any person who has been convicted or who has a history of the following will automatically be excluded from the scheme: 
· arson
· sex offences
· abuse to children
· violence
· current mental health orders or sections. 

Each external agency does their own risk assessment before a placement is considered with Bendrigg. In many cases, this is then followed up by a pre-placement suitability visit with the Volunteer Lead. 

In addition to the volunteer policy already outlined above, the following additional points must be adhered to. The BA volunteer is:
· not allowed off-site unless with the group or given special permission
· to sign a code of conduct, adhering to a no-alcohol / drugs policy and 
· to be in their bedroom by midnight

7. Volunteers under the age of 18
Volunteers under 18 are welcome at Bendrigg with consent from a parent or guardian, or when attending through a school or organisation. They must be closely supervised by designated Bendrigg or visiting staff and may only leave the site unsupervised with approval from both their parent or guardian and a Bendrigg staff member. They and their parent or guardian must understand that they may share the volunteer accommodation area with adults, although they’ll have a separate bedroom. Volunteers under 18 must not drink alcohol while volunteering at Bendrigg.

8. Volunteer Costs and Expenses
Bendrigg values the time, skills and commitment given by volunteers and wants volunteering to be as accessible as possible. While Bendrigg is not usually able to reimburse general volunteering expenses, it provides bed and board to individuals free of charge where available and applicable.

Where a volunteer is attending Bendrigg through their employer, a reasonable charge will be made for bed and board for the duration of the placement.

Someone Like Me placement expenses
From July 2026 until June 2029, disabled volunteers supported through the ‘Someone Like Me’ programme may be able to claim reasonable out-of-pocket expenses, thanks to funding from a National Lottery grant. This support is intended to help remove financial barriers for eligible volunteers and make it easier for people to take part.

As a charity, Bendrigg needs to manage this funding carefully and fairly, so that it can support as many eligible volunteers as possible. Volunteers are trusted to make reasonable, cost-effective choices, and Bendrigg may ask for clarification where a claim is unclear or appears unusually high.

This policy applies to volunteers who have been told by Bendrigg that they are eligible to claim expenses through the Someone Like Me programme. Expense support is linked to the availability and conditions of the grant funding, and Bendrigg will keep volunteers informed if the funding is withdrawn, altered, or exhausted.

Expense claims are limited to actual out-of-pocket costs that are necessary, reasonable and directly linked to volunteering. Reimbursing expenses does not create an employment relationship and does not entitle a volunteer to payment for their time.
The following core principles apply:
· Expenses must be directly connected to volunteering and should be the most reasonable and cost-effective option available in the circumstances. 
· Only travel within the United Kingdom is eligible for reimbursement. 
· Claims must be supported by receipts or other evidence wherever possible. 
· Bendrigg may query, reduce, delay, or decline claims that are unclear, unsupported, excessive, submitted late, or outside the scope of this policy. 
· Bendrigg will reimburse access-related needs and reasonable adjustments on a case-by-case basis, particularly where costs would otherwise prevent a disabled volunteer from taking part. 
· Claims should be submitted as soon as possible after the volunteering has taken place, and at the latest within two months of the volunteering instance. Claims can not be made in advance of volunteering. 
· Claims are normally capped at £330 per volunteer per grant year. This cap is intended to help Bendrigg manage the grant budget fairly across eligible volunteers. Bendrigg may agree to exceed the cap at its discretion where this is reasonable, affordable, directly linked to volunteering, and supports the volunteer’s participation. Examples may include additional access-related travel, support worker costs, or other exceptional circumstances. Any exception should be approved before the cost is incurred wherever possible.

What volunteers can claim for:
	Expense Type
	Notes
	Limits / Evidence required

	Mileage
	Use of a personal vehicle for a return journey to/from Bendrigg or other agreed volunteering location. 
	Reimbursed at 55p per mile. 
Journey details and mileage must be provided.

	Public transport
	Bus, coach or standard-class rail costs from travel to/from Bendrigg or other agreed volunteering location. 
	Receipt or booking confirmation required. Volunteers should choose the most economical reasonable option. If you are unable to travel on the pre-booked journey and need to purchase another ticket, Bendrigg will only reimburse one ticket. 

	Taxis
	Taxi costs where there is no other reasonable alternative
	Receipt required. Tips are not reimbursed. 

	Parking / tolls
	Reasonable parking or toll costs incurred during an agreed volunteering journey
	Receipt or evidence required

	Food and drink
	Reasonable food and drink costs where volunteering happens away from Bendrigg and food cannot be provided by Bendrigg
	Receipts required. The following limits apply: Breakfast: £10 / 
Lunch: £8 / Dinner: £20

	Access-related support costs
	Reasonable costs that help a disabled volunteer take part, e.g. support worker costs, access-related travel, or other agreed support
	Must be discussed with the Volunteer Lead in advance wherever possible. Receipt or evidence required

	Other agreed costs
	Other reasonable out-of-pocket expense that are necessary for the volunteering role 
	Must be discussed and agreed in advance with the Volunteer Lead. Receipts/evidence required. 



What volunteers cannot claim for:
	Expense Type
	Reason/example

	Payment for time
	Volunteers cannot claim wages, hourly payments, stipends, honorariums, rewards, or any fixed payment for volunteering. 

	Costs not linked to volunteering
	Personal purchases, general living costs, leisure costs, or costs that would have been incurred anyway. 

	Unreasonable or excessive costs
	For example, luxury accommodation, first-class travel, unnecessary taxi journeys, or avoidable duplicate travel costs. 

	Tips / gratuities
	Tips are not reimbursed, including taxi or restaurant tips. 

	Alcohol
	Alcoholic drinks cannot be claimed. 

	Fines or penalties 
	Parking fines, speeding fines, penalty fares, or other avoidable charges cannot be claimed. 

	Unapproved significant costs 
	Large, unusual, or access-related costs that were not discussed in advance may be declined unless there are exceptional circumstances. 

	Unsupported claims
	Claims without receipts or explanation may be declined if Bendrigg cannot verify the cost. 


9. Roles and responsibilities
The Centre Director has overall responsibility for this policy and for ensuring that Bendrigg’s volunteer arrangements are safe, inclusive and appropriate.

The Volunteer Lead is responsible for managing volunteer enquiries, applications, placements, inductions and day to day support. They will also keep appropriate volunteer records and work with relevant staff to match volunteers to suitable roles.

All staff are responsible for helping to supervise, monitor and support volunteers within their department. Staff should help volunteers understand their role, work safely, follow Bendrigg’s policies and feel welcomed as part of the team.

Where safeguarding, DBS, conduct, health and safety or suitability concerns arise, these should be discussed with the Volunteer Lead, Designated Safeguarding Lead or other relevant managers as needed.

10. Monitoring
Bendrigg will monitor volunteer placements to ensure they remain safe, appropriate and beneficial for the volunteer, Bendrigg and visiting groups. Monitoring may include informal check-ins, feedback from staff, feedback from the volunteer, review of any concerns, and consideration of whether the placement continues to meet the needs of everyone involved.

Where changes are needed, Bendrigg will discuss these with the volunteer where appropriate and will take reasonable steps to support the placement to continue safely and successfully.

11. Raising a concern
Volunteers are encouraged to raise any concerns, worries or difficulties as early as possible with the Volunteer Lead or another appropriate member of staff. Bendrigg will listen carefully and respond in a fair, supportive and proportionate way.

Staff should also raise any concerns about a volunteer’s wellbeing, conduct, suitability, supervision or safety with the Volunteer Lead or relevant manager. Where a concern relates to safeguarding, health and safety, conduct or a complaint, Bendrigg will follow the relevant policy or procedure.

12. Ending a placement
Bendrigg may pause, change or end a volunteer placement where the role is no longer suitable, where the placement can no longer be supported, or where there are concerns about safeguarding, conduct, health and safety, wellbeing or suitability. Where possible, Bendrigg will discuss any concerns with the volunteer and explore whether adjustments, additional support or a different role would help the placement continue safely and successfully.

In some circumstances, Bendrigg may need to end a placement immediately. This may include situations where there is a serious safeguarding concern, a serious breach of Bendrigg’s policies, unsafe behaviour, or where continuing the placement could place the volunteer, staff, visitors or Bendrigg at risk. Where a placement ends, Bendrigg will handle the matter fairly, respectfully and sensitively, and will explain the reason where it is appropriate to do so. 


		
