








During the year, several more efficient approaches to course programming were trialled.
These included greater use of single instructor activities and more balanced programmes,
allowing tutors to work more effectively.

The Beyond Bendrigg initiative began to take real shape during the year. A large contract
with a local authority in the Northeast proved both rewarding and challenging. In its early
stages, the contract required a significant time commitment from senior managers in order
to ensure its success. Alongside this, a partnership was forged with PGL, a major provider of
activity holidays, to develop an e-learning package, which is expected to provide a small but
regular income stream in the future.

Taken together, these developments clarified the need for permanent roles to take the
initiative forward. This is enabling Bendrigg to build a national reputation as a centre of
excellence for training in disability awareness, while also expanding our reach. In addition
to our direct work with visitors, Bendrigg is increasingly influencing a much wider audience
through the many professionals and organisations we train.

During the year, one trustee, Jeremy Prall, stepped down from the Board. He has made a
significant contribution to the Trust, and his experience in fundraising proved invaluable. I
would like to take this opportunity to thank him for all his work and commitment.

The Bendrigg Alternative Scheme underwent a significant change during the year. It
became increasingly difficult to sustain placements from prisons due to a rise in early
releases and prisoners moving into paid employment. As a result, the decision was taken to
cease placements in their existing form. While this marks a shift in approach, the objectives
of the scheme remain central to the Trust's purpose. A review is now underway to explore
alternative ways of achieving these aims in a more sustainable and effective way.

Of course, the core of our work continues to be the day-to-day courses based at Bendrigg.
After some delays, the refurbishment of the popular tube slide was completed, resultingin a
much more professional and inclusive facility. The installation of permanent electric hoists
and bespoke areas at both the top and bottom has significantly improved its use. This marks
the first stage in the introduction of several new activities across the site.

Finally, I would like to offer my thanks to everyone who has worked so hard to make this a

successful year. This includes our staff, our volunteers and all those stakeholders who
continue to support Bendrigg and make it what it is today.

G W [ gt

Chair of Trustees












Our values are at the heart of Bendrigg, shaping who we are and how we operate.
They'’ve been with us since the start, passed down by each employee. They are crucial,
always leading the way we think and act.

Bring Compassion

Bendrigg is a place built on empathy. By taking the time to listen, being consistently
compassionate and valuing each person for who they are, we create a unique haven where
kindness is in the air, and adventure is in the offing. At Bendrigg, there is always freedom to
have fun, all are welcomed, and all are valued.

Practice Progress

Every day is a chance to make lasting changes, not just for visitors or their families. We
constantly look for improvement and find better ways of working. We challenge traditional
approaches, offer innovative ideas, and develop our practice. Little by little, we make big
changes — becoming a force for progress far beyond our borders.

Push Past Boundaries

Some limits may be real, but we remove the ones that aren’t. We challenge attitudes, strip
away doubts and break through personal barriers. Removing those limits is how we will
make extraordinary things happen. We instil self-belief that reshapes everyday lives for
individuals and brings a new understanding that will reshape our communities.

Embrace Nature

There is no better classroom, there is no better therapy. This place is not just the setting for
adventure; the outdoors is part of our purpose and our personality. Stepping outside and
connecting with nature spurs our growth and improves our well-being, making an impact
that lasts well beyond a visit.

Make It for Everyone

Opening doors is what we do; to an outdoors full of exciting and empowering adventures, to
new abilities and attitudes, to personal potential waiting to be fulfilled. We open these
doors for absolutely everyone, with endless flexibility and steadfast adaptability. At
Bendrigg, we are exclusively inclusive and we always find a way.

Work As One

We value each and every individual, but it's as a team that we excel. From staff and
volunteers to first-time visitors and experienced leaders, we all contribute and ‘muck in’.
We celebrate all our successes and share all our missteps. We are all each other’s
cheerleaders and safety nets, trusted advisors, and personal champions. We are all equals.
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Our year in numbers

A summary of our staff and volunteers for 2025

Bendrigg is fortunate to have incredible staff and volunteers who give their
valuable time to support us.

Our volunteers gave

10'601 hours of their time in 2025...
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Looking forward: 2024 - 2029

Our plans for the future

In the last 48 years, we have come a long way. But we know we still have a long way to go.
2025 saw the second year of our five-year Strategic Plan. With our strategy set and our
goals stated, we're giving form to our ambitions - harnessing more adventure, creating
more change and touching more lives.

To turn our ambitions into achievements, we have planned four themes for the work that
lies ahead. These are not isolated programmes - each theme overlaps with the other, each
success will provide a platform for the next. From 2024 to 2029 we will:

Accommodate a wider audience

We will explore new ways for people to experience Bendrigg. We will assess the feasibility
of introducing additional services for the disabled community, including options such as self-
catering accommodation.

Transform our space

We will make better use of space across our estate; making space for getting meals and
getting rest, for getting around and getting closer to nature. When we're finished, Bendrigg
will be coherent and connected, more accessible and better equipped than ever — the
sector’s leading destination for visiting, working, volunteering, learning and more.

Protect our environment

Working to preserve the setting so vital to our spirit of adventure, we will make our
connection to nature central to everything we do. When we’re finished, with Net Zero in
sight, we will work in ever-closer harmony with our natural environment.

Help the Bendrigg family flourish

We will go further for our people, by fostering a growth mindset in everyone connected to
Bendrigg — not only helping people challenge the boundaries of disability, but giving our
employees and volunteers the support and space to excel. When we're finished, everyone at
Bendrigg will have the opportunity to realise their fullest potential — inspired to be
innovators and leaders, driving our progress and taking their place at the forefront of the
industry.

Go Beyond Bendrigg

Our training and consultancy programme will equip a broad range of organisations with the
skills to bring inclusion into their everyday practice. When we’re finished, we will have
extended and multiplied the impact of our expertise — touching the lives of over 30,000
people every year, to play an increasingly powerful role in creating a more inclusive society.



Looking forward: 2026

The year ahead brings both opportunity and challenge for Bendrigg. While the wider
operating environment remains demanding, 2026 will be about strengthening our
foundations, maintaining the quality of our provision, and taking clear and purposeful steps
towards long term sustainability. Our focus will be on delivering impact, building resilience,
and ensuring Bendrigg is well placed for the future.

Delivering exceptional, inclusive experiences

Adventure remains at the heart of everything we do. In 2026 we will continue to deliver high
quality, inclusive adventure experiences that respond to the needs and ambitions of our
visitors. We will focus on maintaining excellence in our core residential and day provision,
refining delivery and strengthening how we understand and evidence the difference our work
makes. Alongside this, we will continue to extend our reach through Beyond Bendrigg,
supporting more inclusive practice beyond our site.

Strengthening financial resilience

Recognising ongoing financial pressures, 2026 will be a pivotal year for strengthening
Bendrigg’s financial resilience. We will deliver our financial recovery plan, improve our
understanding of the true cost of delivery, and continue to develop more diverse and
sustainable income streams. This will include growing Beyond Bendrigg, targeted
fundraising for priority projects and careful management of costs, while protecting
accessibility, safety and quality for those who need us most.

Planning for the future of our place

Big ambitions require careful planning. During 2026 we will continue to maintain and
improve our existing facilities, while progressing clear and costed plans for future
development. This will include enhancing activities, refreshing key spaces and preparing
Bendrigg for the next phase of investment and growth.

Supporting our people and our environment

Our staff and volunteers remain central to Bendrigg’s success. In 2026 we will continue to
invest in wellbeing, training and development, strengthening our inclusive culture and
supporting sustainable ways of working. At the same time, we will take practical steps to
reduce our environmental impact and make tangible progress towards net zero.

Together, these priorities will ensure Bendrigg continues to make adventure accessible, now
and into the future.






Fundraising Standards

A look at fundraising standards and practices at Bendrigg

Donors to Bendrigg Trust can be assured that we comply with the regulatory standards for
fundraising. We are registered with the Fundraising Regulator and are committed to the
Fundraising Promise and comply with all the relevant standards set out in the Code of
Fundraising Practice. Our Head of Income and Engagement is a member of the Chartered
Institute of Fundraising.

Our fundraising effort involves encouraging donations and gifts from individuals, running
and supporting fundraising events, engaging with corporate partners and applying for
grants from Charitable Trusts and Foundations. These fundraising activities are organised
and managed by our in-house fundraisers. All our in-house fundraisers receive regular
training including Data Protection and fundraising specific training. All fundraising activities
and third-party contracts are monitored by the Fundraising Manager on a regular basis
throughout the year, to ensure standards are maintained. This includes direct review of
work, staff appraisals, monitoring of communications and consultations with non-
fundraising staff and supporters.

We encourage any individual, business or third-party, fundraising, on our behalf, to inform
us of their fundraising activities and also adhere to the Code of Fundraising Practice.

We have an Ethical Fundraising and Donations Acceptance Policy which seeks to cover the
ethical issues and social responsibility within fundraising.

We respond to all complaints within ten working days. Complaints are dealt with in-line
with our Fundraising Complaints Procedure as outlined in our Ethical Fundraising Policy. All
complaints are dealt with by our Senior Leadership Team (SLT) and our trustees are
informed of those which are serious. We received zero complaints about our fundraising in
2025.

We have published our Safeguarding Policy on our website. We are also signed up to the
Fundraising Preference Service to enable individuals to opt out from receiving fundraising
communications from us. We received zero requests from this service last year.

Our fundraising promise

We will be;

Fair and

Respectful

reasonable

Accountable and Clear, honest
responsible and open




Risk Management

The Board of Trustees is sensitive to the potential risks to which the charity may be exposed.

Risk Register

The management of risk is based on a Risk Register, referred to as ‘the Register’, which has
been in use since February 2017. The Register is kept under active consideration by the
Centre Director and is reviewed every six months by the Risk Register Committee. The
Committee consists of the Centre Director and up to three Trustees. The most recent six-
monthly review of the Register took place on 6th February 2026.

The risks considered in the Register are grouped under five headings:
e Governance
e Financial

Operational

External factors

Legislative compliance

Current Risks

The most significant risks currently facing Bendrigg relate to financial sustainability, driven
by rising operating costs. These pressures are compounded by increasing costs of delivery,
Llimited flexibility in pricing and a challenging fundraising environment. Other material risks
include staffing capacity, ageing infrastructure, cyber security, data protection,
safequarding and health and safety compliance. All these risks are actively monitored and
mitigated through robust processes and procedures, governance and oversight.

Responsibilities

The Risk Committee reports to the Trustees in Council. The management of risk is ultimately
the responsibility of all Trustees. It is the Trustees’ duty, assisted by the Risk Committee, to
identify risks, to devise systems for managing those risks, or to ensure that appropriate
systems are in place, and to monitor those systems to ensure they are being implemented
effectively.

Public Benefit

From 2008, the Charities Act has required all charities to meet the legal requirement that
its aims are for the public benefit. For this to be true there must be an identifiable benefit
and the benefit must be to the public or a section of the public.

The Trustees are satisfied that the aims and objectives of the charity, and the activities
reported on in its annual report to achieve those aims, meet these principles.



Financial Review

Treasurers Report

The Statement of Financial Activities (SoFA) reports a total deficit of £120,568 for the year
ended 31 December 2025 (2024: surplus of £195,055); this being made up of an unrestricted
deficit of £72,210 and a restricted deficit of £48,358. The overall deficit was deducted from
the reserves brought forward of £3,996,423, to give total reserves at the balance sheet date
of £3,875,855.

As in the last financial year, the unrestricted deficit reduced significantly during the course
of the year, from the original budget to the final deficit position. This progress against
budget has been very welcome, and the result of considerable hard work, but we remain
focussed on the need to return to a surplus making position as soon as possible. Significant
work is ongoing in this area; including various cost saving and other efficiency measures, a
restructured pricing tariff and a particular focus on fundraising activity.

The Balance Sheet at 31 December confirms net assets of £3,875,855 (2024: £3,996,423),
with net current assets of £759,336 (2024: £871,315) and net cash balances of £1,042,062
(2024: £1,236,419). The Balance Sheet also reports the carrying value of our property and
other fixed assets at £3,116,519, which are largely funded by restricted capital funds.

With reference to the apparently high level of cash held at the Balance Sheet date it is
important to clarify, as we did last year, that not all of these monies are held in respect of
unrestricted ‘free’ cash reserves. £296,698 is held as deferred income and £381,963 is held in
respect of restricted projects and other funding, leaving a net ‘free’ cash balance of
£363,401 (2024: £479,5006) to support the ongoing day to day cashflow of the charity. This
‘free’ cash provides Bendrigg with decent financial resilience as we continue to face into
sustainability challenges, but the reduction in these funds on the prior year should be noted.

The Cash Flow Statement provides the detail of the cash movements during the year to 31
December, with a net outflow during the year of £194,357 resulting in part from planned
capital activity and in part due to working capital movements.

Overall the Financial Statements reflect a reasonable position, after a year in which the
Charity incurred a further unrestricted deficit. The Charity now needs to return to
unrestricted surplus making as soon as possible, to re-establish the reserves and cash
position, and to provide a more stable base for the future development of the organisation.
This work remains a primary focus for the trustees, management and staff teams.



Financial Review cont.

Going Concern

The Trustees and Management Team expect that the Charity may continue to incur ongoing
Unrestricted General Fund deficits in the short-term future. In spite of high Levels of
demand and good site occupancy, along with outstanding support from our donors and
supporters, we are not yet able to contain our cost base within our total income generation.
In response we have taken some significant steps, around course pricing and delivery
efficiency, which we expect to have their full effect Later into 2026 and then in 2027. As a
result of these ongoing projects we do not believe that the expected level of deficits gives
cause for concern in terms of the resilience of Bendrigg's cashflow and reserves, and the
Council remains satisfied that the assumption of Going Concern is entirely valid.

Reserves Policy

The Reserves Policy, which is reviewed and approved by the Council on an annual basis, sets
out an assessment of an appropriate level of free reserves after restrictions and
designations.

The Trustees have again considered the Reserves Policy, at 31 December 2025, taking full
account of the range of risks that face the organisation and as captured in our updated Risk
Register. In determining the target level of free reserves the Council have paid close
attention to certain key risks; in particular these include the ongoing short-term deficits
referred to above. This risk-based approach to determining our policy continues to suggest a
target level of reserves of £600,000, which equates to approximately four months of
unrestricted operating costs.

The free reserves stand at £489,014 at 31 December 2025, meaning that the Charity is not
meeting the target reserves level at present. It should be noted that the terms of the
Edward Gostling Foundation gift, at £255,617 (see note 17), serve to provide an under-write
to our Unrestricted Reserves even though these funds are currently reported as Restricted
Funds. The Council and Management Team are committed to returning the free reserves to
the target level as soon as practical.

s

Treasurer



Structure, Governance & Management

Constitution

Bendrigg Trust is a charitable company limited by guarantee (01396557) incorporated on 27
October 1978 and registered with the Charity Commission (508450) on 15 February 1979.

The company was established under a Memorandum of Association which defines the
objects and powers of the charitable company and is governed under its Articles of
Association. In the event of the company being wound up, the members are required to
contribute an amount not exceeding £5.

Trustees: Recruitment and Induction

Bendrigg recognises that a robust, independent, and effective Board of Trustees is essential
to the charity’s success and its ability to achieve its objectives.

Prospective Trustees are asked to submit a CV and cover letter and will meet with the
Centre Director and the Chair of Trustees. Aspirant Trustees are given a tour of Bendrigg
and, where appropriate, are invited to attend a Council and/or Committee meeting. If
elected, new Trustees receive a Trustee Induction Pack, which includes key organisational
documents outlining the charity’s operational framework—such as the Memorandum and
Articles of Association, Business Plan, and Financial Statements.

Many Trustees make regular visits to Bendrigg, fostering an open and informal relationship
with the Centre Director, staff, and fellow Trustees.

Bendrigg is committed to maintaining a diverse and skilled Board of Trustees that reflects
the charity’s needs. Under the Articles, Trustees are elected to serve a term of three years.
One-third of the elected Trustees retire each year and are eligible for re-election. Those
retiring are the Trustees who have served the longest since their last election.

Organisational Structure and Governance

The Council meets quarterly and is responsible for the strategic direction and policy of the
charity. Sub-committees consider the detail and report to the Council.

Further to the sub-committees, working groups are also formed to oversee specific projects
for a set period of time.






Official statement

Statement of Trustees Responsibilities

The Trustees (who are also directors of Bendrigg Trust for the purposes of company law) are
responsible for preparing the Trustees’ Annual Report and the financial statements in
accordance with applicable law and regulations.

Company law requires the Trustees to prepare financial statements for each financial year.
Under that law the Trustees have elected to prepare the financial statements in accordance
with United Kingdom Generally Accepted Accounting Practice (United Kingdom Accounts
Standards and applicable law). Under company Law the Trustees must not approve the
financial statements unless they are satisfied that they give a true and fair view of the state
of affairs of the charitable company and the income and expenditure of the charitable
company for that period.

In preparing these financial statements, the Trustees are required to :

¢ select suitable accounting policies and then apply them consistently

* observe the methods and principles in the Charities Statement of Recommended
Practice (SORP)

* make judgements and accounting estimates that are reasonable and prudent

¢ state whether applicable UK Accounting Standards have been followed, subject to any
material departures disclosed and explained in the financial statements

e prepare the financial statements, on the going concern basis, unless it is inappropriate
to presume that the charity will continue in operation.

The Trustees are responsible for keeping adequate accounting records that are sufficient to
show and explain the charitable company’s transactions and disclose, with reasonable
accuracy at any time, the financial position of the charitable company and enable them to
ensure that the financial statements comply with the Companies Act 2006.

They are also responsible for safeguarding the assets of the charitable company and hence
for taking reasonable steps for the prevention and detection of fraud and other
irregularities.
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Independent auditor’s report

Auditor’s opinion
We have audited the financial statements of Bendrigg Trust (the ‘charitable company’) for
the year ended 31 December 2025 which comprise of the Statement of Financial Activities,

Balance Sheet, Cash Flow Statement and notes to the financial statements, including a
summary of material accounting policies.

The financial reporting framework that has been applied in their preparation is applicable
Llaw and United Kingdom Accounting Standards, including Financial Reporting Standard 102
The Financial Reporting Standard applicable in the UK and Republic of Ireland (United
Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

e give a true and fair view of the state of the charitable company’s affairs as at 31
December 2025, and of its incoming resources and application of resources, including its
income and expenditure, for the year then ended;

* have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice; and

* have been prepared in accordance with the requirements of the Charities Act 2011.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs
(UK)) and applicable law. Our responsibilities under those standards are further described in
the Auditor’s responsibilities for the audit of the financial statements section of our report.

We are independent of the charitable company in accordance with the ethical requirements
that are relevant to our audit of the financial statements in the UK, including the FRC's
Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance with
these requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the Trustees' use of the going
concern basis of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties
relating to events or conditions that, individually or collectively, may cast significant doubt
on the charitable company's ability to continue as a going concern for a period of at least
twelve months from when the financial statements are authorised for issue.

Our responsibilities, and the responsibilities of the Trustees, with respect to going concern
are described in the relevant sections of this report.



Other Information

The other information comprises the information included in the Trustees’ Annual Report,
other than the financial statements and our auditor’s report thereon. The Trustees are
responsible for the other information. Our opinion on the financial statements does not cover
the other information and we do not express any form of assurance conclusion thereon.

Our responsibility is to read the other information and, in doing so, consider whether the other
information is materially inconsistent with the financial statements or our knowledge
obtained in the course of the audit or otherwise appears to be materially misstated. If we
identify such material inconsistencies or apparent material misstatements, we are required to
determine whether this gives rise to a material misstatement in the financial statements. If,
based on the work we have performed, we conclude that there is a material misstatement of
this other information, we are required to report that fact.

We have nothing to report in this regard.

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters in relation to which the
Charities (accounts and Reports) Regulations 2008 require us to report to you if, in our
opinion:

e theinformation given in the Trustees’ Annual Report is inconsistent in any material
respect with the financial statements; or

e sufficient accounting records have not been kept; or

e thefinancial statements are not in agreement with the accounting records; or

e we have not received all the information and explanations we require for our audit.
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Responsibilities of Trustees

As explained more fully in the Trustees' responsibilities statement set out on page 31, the
Trustees (who are also the directors of the charitable company for the purposes of company
law) are responsible for the preparation of the financial statements and for being satisfied
that they give a true and fair view, and for such internal control as the Trustees determine is
necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the
charitable company’s ability to continue as a going concern, disclosing, as applicable,
matters related to going concern and using the going concern basis of accounting unless the
Trustees either intend to liquidate the charitable company or to cease operations, or have
no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

We have been appointed as auditor under section 144 of the Charities Act 2011 and report
in accordance with the Act and relevant regulations made or having effect thereunder.

Our objectives are to obtain reasonable assurance about whether the financial statements
as a whole are free from material misstatement, whether due to fraud or error, and to issue
an auditor’s report that includes our opinion. Reasonable assurance is a high Level of
assurance, but is not a guarantee that an audit conducted in accordance with ISAs (UK) will
always detect a material misstatement when it exists. Misstatements can arise from fraud
or error and are considered material if, individually or in the aggregate, they could
reasonably be expected to influence the economic decisions of users taken on the basis of
these financial statements.

Irreqularities, including fraud, are instances of non-compliance with laws and regulations.
We design procedures in line with our responsibilities, outlined above, to detect material
misstatements in respect of irregularities, including fraud. The extent to which our
procedures are capable of detecting irregularities, including fraud is detailed below:

¢ enquiries with the board about any known or suspected instances of non-compliance
with laws and regulations, including fraud;

¢ challenging assumptions and judgements made by the board in their significant
accounting estimates;

¢ auditing the risk of fraud in income by way of cut off testing, including testing deferral of
income for future bookings, as well as transactional testing to obtain evidence that
income occurred and is complete and recognised in the correct accounting period;

e an evaluation of the risk management override of controls and subsequent testing,
including through testing journal entries and other adjustments for appropriateness;

e an evaluation of the charitable company's internal control environment; and

e areview of board minutes.



Because of the inherent limitations of an audit, there is a risk that we will not detect all
irregularities, including those leading to a material misstatement in the financial
statements or non-compliance with regulation. This risk increases the more that compliance
with a law or regulation is removed from the events and transactions reflected in the
financial statements, as we will be less likely to become aware of instances of non-
compliance. The risk is also greater regarding irregularities occurring due to fraud rather
than error, as fraud involves intentional concealment, forgery, collusion, omission or
misrepresentation.

A further description of our responsibilities is available on the Financial Reporting Council's
website at: https://www.frc.org.uk/auditors/audit-assurance/auditor-s-responsibilities-for-
the-audit-of-the-fi/description-of-the-auditor%E2%80%99s-responsibilities-for.

This description forms part of our auditor's report.

Use of our report

This report is made solely to the charitable company’s members, as a body, in accordance
with Chapter 3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken
so that we might state to the charitable company’s members those matters we are required
to state to them in an auditors report and for no other purpose. To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than the
charitable company and the charitable company’s members as a body, for our audit work,
for this report, or for the opinions we have formed.

MHA

MHA Date June 16, 2026
14, Mannin Way
Lancaster

Lancashire
LAl 3SW

MHA is the trading name of MHA Audit Services LLP, a limited liability partnership in
England and Wales, (registered number OC455542)

MHA is eligible for appointment as auditor of the charity by virtue of its eligibility for
appoints as auditor of a company under section 1212 of the Companies Act 2006.



Statement of Financial Activities (Incorporating the income

and expenditure account)
For the Year Ended 31 December 2025

Unrestricted Restricted Total Total
funds funds 2025 2024
£ £ £ £
Income from:
Donations and legacies 3 275,053 438,107 713,160 884,542
Investments 4 15,645 - 15,645 19,954
Charitable activities 5 1,060,259 - 1,060,259 1,039,366
Other 6 1,441 - 1,441 =
Total 1,352,398 438,107 1,790,505 1,943,862
|
Expenditure on:
Raising funds 7 126,501 50,000 176,501 164,121
Charitable activities 8 1,431,628 302,944 1,734,572 1,584,686
Total 1,558,129 352,944 1,911,073 1,748,807
______________________________________________________________________________|
Net (expenditure)/
income before transfers 9 (205,731) 85,163 (120,568) 195,055
Transfer between funds 10 133,521 (133,521) - -
Net movement in funds (72,210) (48,358) (120,568) 195,055
Reconciliation of funds:
Total funds brought forward 561,224 3,435,199 3,996,423 3,801,368
____________________________________________________________________________________________________________________________|]
Total funds carried forward 489,014 3,386,841 3,875,855 3,996,423

The Statement of Financial Activities includes all recognised gains and losses in the year.
All of the above amounts relate to continuing activities.

The Statement of Financial Activities also complies with the requirements for an income and expenditure
account under the Companies Act 2006.

The notes on pages 40 to 57 form part of these financial statements.



Balance Sheet
As at 31 December 2025

2025 2024
£ £ £ £
Fixed assets
Tangible assets 12 3,116,519 3,125,108
Current assets
Stock 12,684 7,447
Debtors 13 68,829 69,722
Cash at bank and in hand 1,042,062 1,236,419
I ——
1,123,575 1,313,588
Creditors: amounts falling
due within one year 14 (364,239) (442,273)
Net current assets 759,336 871,315
I I
Total assets less current liabilities 3,875,855 3,996,423
I I
Net assets 3,875,855 3,996,423
| |
Funds:
Restricted funds 16 3,386,841 3,435,199
Unrestricted funds 18 489,014 561,224
Total funds 3,875,855 3,996,423
I

June 16, 2026
These accounts were approved by the Trustees and authorised for issue on the ..................... and are signed
on their behalf by:

@“MM Lﬂm PMV\,I
Brian McDonough Kim Parry
Chair Treasurer

Company Registration Number: 01396557

The notes on pages 40 to 57 form part of these financial statements.



Cash Flow Statement
For the year ended 31 December 2025

Cash generated in operating activities

Cashflows from investing activities:

Investment income

Proceeds from sale of fixed assets

Purchase of fixed assets (excluding donated assets)

Cash (used)/generated in investing activities

(Decrease)/increase in cash and cash equivalents
in the year
Cash and cash equivalents brought forward

Cash and cash equivalents carried forward

Reconciliation of net movement in funds to net cashflow from operating
activities

Net movement in funds

Gain on sale of assets

Donated goods and services
Investment income received
Depreciation

Increase / (decrease) in stocks
Decrease/(increase) in debtors
(Decrease)/increase in creditors

Net cash generated in operating activities

Components of cash and cash equivalents

Cash at bank and in hand

The notes on pages 40 to 57 form part of these financial statements.

Total Total
2025 2024

£ £
(96,854) 408,274
15,645 19,954
1,584 -
(114,732) (189,851)

(97,503) (169,897)

(194,357)
1,236,419

238,377
998,042

1,042,062 1,236,419
(120,568) 195,055
(1,441) -
(16,918) (12,677)
(15,645) (19,954)
140,096 111,057
(5,237) (347)
893 17,669
(78,034) 117,471

(96,854) 408,274

1,042,062 1,236,419

1,042,062 1,236,419



Notes to the financial statements
for the year ended 31 December 2025

Accounting policies
Legal form

Bendrigg Trust is a registered charity and a limited company, limited by guarantee, as
defined by the Companies Act 2006, incorporated in England and Wales. In the event of the
Charity being wound up, the liability in respect of the guarantee is limited to £5 per member
of the Charity.

The registered office of the Charity, the nature of its operations and its principal activities
are all detailed in the Charity administrative details of these financial statements.

Basis of preparation

Bendrigg Trust meets the definition of a public benefit entity under FRS102. The financial
statements have been prepared in accordance with Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS102) — (Charities SORP (FRS 102)), the Financial Reporting Standard applicable
in the UK and Republic of Ireland (FRS 102), the Charities Act 2011 and the Companies Act
2006.

The financial statements are prepared in sterling, which is the functional currency of the
Charity. Monetary amounts are rounded to the nearest pound.

The financial statements have been prepared on a going concern basis under the historical
cost convention. The particular accounting policies adopted by the Trustees are described
below. These policies have been consistently applied to all years presented unless otherwise
stated.

Preparation of the accounts on a going concern basis

The Trustees assess whether the use of going concern is appropriate i.e. whether there are
any material uncertainties related to events or conditions that may cast significant doubt on
the ability of the Charity to continue as a going concern. The Trustees consider the charity to
have a sufficient Level of working capital to see it through the upcoming months and have
made an assessment in respect of a period of at least one year from the date of authorisation
forissue of the financial statements. There are no material uncertainties about the Charity's
ability to continue as a going concern, thus they continue to adopt the going concern basis of
accounting in preparing the financial statements.

Income

Donations and legacies are included in the accounts on a cash received basis or where there
is a certainty of receipt and the amount is quantifiable. Grants and donations in respect of
specific projects are recognised in full in the Statement of Financial Activities in the period in
which they are receivable and are credited to restricted reserves.



Notes to the financial statements
for the year ended 31 December 2025

Accounting policies (continued)
Investment income is credited to the statement of financial activities in the period in which
it becomes receivable.

Income from charitable activities is recognised in the period to which it relates.

Other income includes income from the sale of tangible assets which are recognised upon
legal entitlement to the Charity.

Donated goods and services

Donated goods and services are recognised as income when the Charity has control over the
item, the receipt of the economic benefit is probable, and that economic benefit can be
measured reliably. A corresponding amount is then recognised in expenses or fixed assets.
In accordance with SORP (FRS 102) no amounts are included in the financial statements for
services donated by volunteers.

Expenditure

All expenditure is accounted for on an accruals basis in the expense categories required by
the SORP. Expenditure is recognised where there is a legal or constructive obligation to
make payments to third parties, it is probable that the settlement will be required, and the
amount of the obligation can be measured reliably. Costs are further allocated between the
activities undertaken on a basis consistent with the use of the resources.

Charitable activities expenditure includes costs incurred in the delivery of the Charity's
activities and services. It includes both direct costs, including staff costs, that are incurred in
the delivery of the activities and services and indirect costs which are required to support
the delivery of the charitable objects.

Costs of raising funds include those costs in relation to the Charity’s operations which are
used to generate further income which is integral to the Charity in meeting its charitable
objectives. It includes direct costs and also indirect costs which have been allocated based
on an estimated share relating to fundraising costs.

Fixed assets

All fixed assets are initially recorded at cost. Depreciation is provided at rates calculated to
write off the cost of fixed assets, less their residual value, over their expected useful lives on
the following basis:

Freehold property - 2% straight line per annum

Motor vehicles and trailers - 25% reducing balance

Fixtures, fittings and equipment - 10%/20% straight line per annum
Stocks

Stocks are valued at the lower of cost and net realisable value after making allowance for
obsolete and slow moving stocks.
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Accounting policies (continued)

Debtors and creditors within one year

Debtors and creditors with no stated interest rate and receivable and payable within one
year are recorded at transaction price. Any losses arising from impairment are recognised in
expenditure.

Cash and cash equivalents
Cash is a basic financial asset and includes cash in hand and deposits held on call with banks.

Fund accounting
Unrestricted funds - General funds are available for use at the discretion of the Trustees in
furtherance of the general objectives of the charity.

Designated funds - Designated funds are unrestricted funds set aside by the Trustees for
particular purposes.

Restricted funds - Restricted funds arise where there is a donor-imposed restriction on
the use of the funds, or the funds have arisen in response to an appeal for a specified
purpose.

Pensions

The Charity operates a defined contribution scheme. Contributions are charged in the
Statement of Financial Activities as they become payable in accordance with the rules of the
scheme.

Taxation

HM Revenue & Customs considers Bendrigg Trust to be a charity and therefore they are
entitled to exemption from tax afforded by Sections 478-489 of the Corporation Taxes Act
2010 to the extent that income is applied exclusively for charitable purposes.

Financial instruments

The Charity has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’
and Section 12 ‘Other Financial Instruments Issues’ of FRS 102 to all of its financial
instruments.

Financial instruments are recognised in the Charity’s balance sheet when the Charity
becomes party to contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial
statements, when there is a legally enforceable right to offset the recognised amounts and
there is an intention to settle on a net basis or to realise the asset and settle the liability

simultaneously. m
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Accounting policies (continued)

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially
measured at transaction price and are subsequently carried at amortised cost. Financial
assets classified as receivable within one year are not amortised.

Financial assets are assessed for indicators of impairment at each reporting end date.
Financial assets are impaired where there is objective evidence that the estimated future
cash flows have been affected. The impairment Lloss is recognised in the statement of
financial activities.

Financial assets are derecognised only when the contractual rights to the cash flows from
the asset expire or are settled, or when the company transfers the financial asset and
substantially all the risks and rewards of ownership to another entity.

Basic financial liabilities

Basic financial liabilities, including creditors, are initially recognised at transaction price,
where the debt instrument is measured at the present value of the future receipts
discounted at a market rate of interest. Financial liabilities classified as payable within one
year are not amortised. Debt instruments are subsequently carried at amortised cost.

Trade creditors are obligations to pay for goods or services that have been acquired in the
ordinary course of business from suppliers. Amounts payable are classified as current
liabilities if payment is due within one year or less. If not, they are presented as non-current
Liabilities.

Financial liabilities are derecognised when the company’s contractual obligations expire or
are discharged or cancelled.

Judgements and key sources of estimation uncertainty

In the application of the Charity’s accounting policies, the Trustees are required to
make judgements, estimates and assumptions about the carrying amounts of assets
and liabilities that are not readily apparent from other sources. The estimates and
associated assumptions are based on historical experience and other factors that are
considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions
to accounting estimates are recognised in the period in which the estimate is revised
where the revision affects only that period, or in the period of the revision and future
periods where the revision affects both current and future periods.

Key assumptions, judgements and estimates

In the opinion of the Trustees, there have been no significant judgements made in the
process of applying the above accounting policies. There have been no key assumptions
concerning future and other key sources of estimation uncertainty at the reporting date that
have a significant risk of causing a material adjustment to the carrying amounts of assets
and liabilities within the next financial year.
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3 Income from donations and legacies

Unrestricted Restricted Total Total

funds funds 2025 2024

£ £ £ £
Staff sponsorship _ 25,000 25,000 S
Gene‘r'al donat‘ions 275,053 - 275,053 243,252
Specific donations _ 150,617 150,617 432,417
Sponsored courses . 193,390 193,390 141,119
Specific capital donations . 52,182 52,182 55,077
Donated goods and services B 16,918 16,918 12,677
275,053 438,107 713,160 884,542

___________________________________________________________________________________________________________________|]
Total 2024 243,252 641,290 884,542

4 Income from investments

Unrestricted Restricted Total Total

funds funds 2025 2024

£ £ £ £

Bank interest receivable 15,645 - 15,645 19,954
15,645 = 15,645 19,954

Total 2024 19,954 - 19,954

5 Income from charitable activities

Unrestricted Restricted Total Total
funds funds 2025 2024
£ £ £ £
Course fees 996,355 - 996,355 i
Other charitable activities 63,904 - 63,904 67,205
1,060,259 - 1,060,259 1,039,366
Total 2024 1,039,366 - 1,039,366
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6 Other income

Unrestricted Restricted Total Total

funds funds 2025 2024

£ £ £ E

Proceeds from sale of asset 1,441 - 1,441 -
____________________________________________________________________________________________________________________________|]

1,441 - 1,441 -

Total 2024 - - -
|
7 Expenditure on raising funds Unrestricted  Restricted Total Total
funds funds 2025 2024
£ £ £ £
Telephone 120 - 120 150
Postage 122 - 122 395
Direct fundraising costs 14,948 222 15,170 10,120
Freelance fundraisers fee - - - 6,563
Recruitment agency costs - 5,499 5,499 -
Staff costs 111,311 44,279 155,590 146,893
I ————.
126,501 50,000 176,501 164,121
|
Total 2024 99,046 65,075 164,121
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8 Expenditure on charitable activities

Good:s for resale

Rates and water

Light and heat

Repairs and maintenance
Insurance

Motor vehicle expenses
Telephone

Provisions and household
Sundry expenses

Outdoor equipment

Staff training

Advertising and sponsorship
Bank charges

Printing, post and stationery
Freelance instructors fees
Audit and professional fees
IT software and consumables
Entry fees

Subscriptions

Indemnity insurance
Wages and salaries
National insurance

Pension cost

Depreciation

Unrestricted

£

12,019
3,040
43,528
65,274
33,340
30,786
1,084
123,786
15,625
3,638
3,443
18,068
2,158
21,475
84,488
18,797
23,735
1,355
4,528
1,298
675,003
68,031
37,033
140,096

Restricted

217,393
21,910
11,927

Total
2025

£

12,019
3,040
43,528
65,274
33,340
30,826
1,084
124,158
50,762
10,543
12,703
18,068
2,158
21,475
84,488
18,797
23,735
1,355
4,528
1,298
892,396
89,941
48,960
140,096

Total
2024

£

10,889
1,666
42,705
82,930
28,758
32,008
1,354
125,995
50,500
7,587
14,626
16,312
2,355
15,146
62,047
17,490
12,171
1,758
3,180
1,298
832,933
64,440
45,481
111,057

1,431,628 302,944 1,734,572 1,584,686

Total 2024 1,346,903 237,783 1,584,686

Support costs are allocated entirely to charitable activities in both the current and prior period.
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9 Net income/(expenditure) 2025 2024

Net income is stated after charging:

Staff pension contributions 55,775 52,604
Auditors' remuneration

- audit of the financial statements 9,240 8,400
Other non-audit services provided by the auditor 6,029 4,883
Depreciation of tangible assets

- owned by the Charity 140,096 111,057

10 Fund transfers

A transfer is made annually from restricted to unrestricted funds in respect of depreciation charges in the
year which relate to restricted assets. This year this transfer amounted to £133,521.

Restricted funds are made up of restricted income funds and restricted capital funds. During the current
year restricted income funds were used to purchase fixed assets in the financial year and transfers of
£106,820 were made to restricted capital funds. A further £16,918 relates to assets that were donated to
the charity so a similar transfer to the restricted capital fund has been made. Total transfers from income
funds to capital funds were £123,738.

The transfer out of restricted capital funds of £9,783 is the net of the depreciation transfer (£133,521)
and the capital asset transfer (£123,738).

Further details of fund transfers are included in Note 16.

11 Analysis of staff costs, trustee remuneration and the cost of key management personnel

Total staff costs were as follows 2025 2024
£ £
Wages and salaries 1,025,705 961,662
Social security costs 105,407 75,481
Pension costs 55,775 52,604
|
1,186,887 1,089,747
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12 Tangible fixed assets

Motor Fixtures

Freehold Vehicles Fittings &
Property & trailers equipment Totals
£ £ £ £

Cost
At 1 January 2025 4,239,707 334,216 203,773 4,777,696
Additions 16,432 58,444 56,774 131,650
Disposals - (17,735) - (17,735)
]

At 31 December 2025 4,256,139 374,925 260,547 4,891,611

Depreciation

At 1 January 2025 1,311,030 208,143 133,415 1,652,588
Charge for the year 85,167 33,789 21,140 140,096
Eliminated on disposal - (17,592) - (17,592)

At 31 December 2025 1,396,197 224,340 154,555 1,775,092

Net book value
At 31 December 2025 2,859,942 150,585 105,992 3,116,519

At 31 December 2024 2,928,677 126,073 70,358 3,125,108

The freehold at Bendrigg Lodge was transferred from the Mary Kinross Trust on 12 March 1985 as a
gift. The freehold is not included in the financial statements as an asset but has a substantial market
value.

The freehold property reported above, having a netbook value of £2,859,942 relates to the capitalised

cost of property developments (including Acorn House) that have taken place on the Bendrigg site
subsequent to the original gift of Bendrigg Lodge.
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13 Debtors 2025 2024
£ £

Trade debtors 10,532 2,004
Prepayments 58,297 67,718

68,829 69,722

14 Creditors: Amounts falling due within one year 2025 2024
£ £

Trade creditors 16,946 15,994
Taxation and social security 19,190 31,148
Other creditors 2,621 8,789
Accruals 28,064 49,967
Deferred income Note 15 296,698 336,375

364,239 442,273

15 Deferred income 2025 2024
£ £

Balance brought forward 336,375 241,381
Course fees received in advance 286,444 336,375
Release of deferred income (326,121) (241,381)

296,698 336,375
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17 Restricted income funds (continued)

Sponsored Courses: enables bursaries to be given to some groups who without it would not be
able to afford to come to Bendrigg.

BA Co-ordinator: to fund a co-ordinator post for the Bendrigg Alternative Scheme which
provides opportunities for those in the Criminal Justice system, or those at risk of entering the
Criminal Justice system, to volunteer at Bendrigg.

Edward Gostling Foundation: Deed of gift which is to be used if Bendrigg’s General Fund
Reserve falls below three months operating costs. After five years the restriction will be lifted.

FareShare (RL): funding received through Kinder Kind of Kitchen Project, which allows access
to FareShare, an organisation that redistributes food across Cumbria and Lancashire.

Training: to provide training for the Tutorial team and for the Beyond Bendrigg project.

Paddling Project: enabling people with disabilities to take part in paddlesports and the set up
of a Paddling Club.

Profile Beds: to purchase new profile beds which enable individuals with complex needs have a
comfortable stay at Bendrigg.

Energy Efficiency Project: looking at ways to improve and increase the energy efficiency of
the Centre.

Fundraising Support: funding received to expand Bendrigg’s fundraising capabilities.
Simply Moving and Sleeping: donation of specific pieces of equipment.

Outdoor Equipment: enables specific pieces of equipment to be purchased.

Canoes: to fund a new fleet of canoes.

Tube Slide Huts: to fund the building of 2 new tube slide huts which will incorporate a built in
hoisting system.

‘Someone Like Me’ Project: to support the volunteer programme with a specific focus on
increasing the number of volunteers with a disability.

Bendrigg Development: to fund an enabling phase for possible improvements to the Bendrigg
estate.

Minibus: to fund the purchase of minibuses.

Staff Wellbeing Project: funding received to provide wellbeing support to Bendrigg
employees.

Gifts in Kind: equipment or services donated by various individuals/organisations, for example
a Safe Space bed.

Climbing Club: to support an inclusive climbing club which allows young people of all abilities
to learn to climb in a safe, supported & fund environment.

Sensory Room: to enable an upgrade to the Sensory room to take place.

Activity Equipment: funding towards the development of a trim trail.
Staffing: to fund the cost of an activity tutor. m
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18 Unrestricted income funds: Current year

Atl At 31

January December

2025 Income Expenditure Transfers 2025

£ £ £ £ £

General Funds 561,224 1,352,398 (1,558,129) 133,521 489,014

Unrestricted funds 561,224 1,352,398 (1,558,129) 133,521 489,014

Unrestricted income funds: Prior year

Atl At 31

January December

2024 Income Expenditure Transfers 2024

£ £ £ £ £

General Funds 599,627 1,302,572 (1,445,949) 104,974 561,224

Unrestricted funds 599,627 1,302,572 (1,445,949) 104,974 561,224

Total
19 Analysis of fund transfers ° q£
Annual transfer in respect of restricted fixed asset funds 133,521
| |
Total transfers 133,521
|

Further details of fund transfers are included in Note 10.
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20 Analysis of net assets between funds: Current year

Net current

Tangible assets excl. Longterm
fixed assets Cash cash liabilities Total
£ £ £ £ £
Restricted funds 3,004,878 381,963 - - 3,386,841
General funds 111,641 660,099  (282,726) - 489,014
]
Total funds 3,116,519 1,042,062  (282,726) - 3,875,855

Analysis of net assets between funds: Prior year

Net current

Tangible assets excl. Long term
fixed assets Cash cash liabilities Total
£ £ £ £ £
Restricted funds 3,014,661 420,538 - = 3,435,199
General funds 110,447 815,881 (365,104) - 561,224
Total funds 3,125,108 1,236,419  (365,104) - 3,996,423

21 Operating lease commitments

At 31 December 2025, the total of the Charity's future minimum lease payments under non-

cancellable operating leases was:

2025 2024
Amounts payable:
Within 1 year 1,379 1,596
Between 1 and 5 years 1,010 2,389

2,389 3,985
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22 Capital commitments

2025 2024
Amounts contracted for but not provided in the financial statements:
Acquisition of tangible fixed assets - 43,840
|
- 43,840
|

23 Contingencies

The charity received lottery grants totalling £243,364 during the financial years 1999 and 2000 to
fund the development of improvements to the accommodation in Bendrigg Lodge and also a grant
of £200,000 between 2007 and 2008 towards the construction of the Kinross Building. The charity
may not dispose of these buildings without prior written permission of the Lottery Board, nor use
the buildings as security for a loan. This restriction shall be in force for 80 years from the date of the
grants.

24 Control and related party transactions

The charity was under the control of the Board of Trustees who are also directors for the purposes of
company law in both the current and prior period.

The charity has a very close relationship with The Bendrigg Support Trust. The Support Trust was
established for the purpose of supporting the work of the Bendrigg Trust. A specific donation grant of
£30,000 (2024: £35,075) was received during the year from the Bendrigg Support Trust, along with a
£30,000 (2024: £nil) general donation. Mr J Holmes, Mr T Lowe and Miss R Hodgson, Trustees, are
also Trustees of the Bendrigg Support Trust along with an independent Trustee, Mr R Brownson.

The charity also has a close relationship with The Mary Kinross Charitable Trust through an
influential member who is also on the Bendrigg Alternative Committee. Total grants received during
the year from the MKCT total £155,000 (2024: £95,000). Of these grants, £135,000 was for restricted
purposes.

During the year the charity incurred costs of £1,414 (2024: £1,298) relating to indemnity insurance
for the Trustees.

There were no outstanding balances with related parties at 31 December 2025 or 31 December 2024.

25 Company Limited by guarantee

The company is limited by guarantee. In event of the company being wound up or dissolved, each
member undertakes to contribute such amounts as is required, not exceeding £5, for payment of any

debts or liabilities. .
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