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During the year, several more efficient approaches to course programming were trialled.
These included greater use of single instructor activities and more balanced programmes,
allowing tutors to work more effectively.

The Beyond Bendrigg initiative began to take real shape during the year. A large contract
with a local authority in the Northeast proved both rewarding and challenging. In its early
stages, the contract required a significant time commitment from senior managers in order
to ensure its success. Alongside this, a partnership was forged with PGL, a major provider of
activity holidays, to develop an e-learning package, which is expected to provide a small but
regular income stream in the future.

Taken together, these developments clarified the need for permanent roles to take the
initiative forward. This is enabling Bendrigg to build a national reputation as a centre of
excellence for training in disability awareness, while also expanding our reach. In addition
to our direct work with visitors, Bendrigg is increasingly influencing a much wider audience
through the many professionals and organisations we train.

During the year, one trustee, Jeremy Prall, stepped down from the Board. He has made a
significant contribution to the Trust, and his experience in fundraising proved invaluable. I
would like to take this opportunity to thank him for all his work and commitment.

The Bendrigg Alternative Scheme underwent a significant change during the year. It
became increasingly difficult to sustain placements from prisons due to a rise in early
releases and prisoners moving into paid employment. As a result, the decision was taken to
cease placements in their existing form. While this marks a shift in approach, the objectives
of the scheme remain central to the Trust's purpose. A review is now underway to explore
alternative ways of achieving these aims in a more sustainable and effective way.

Of course, the core of our work continues to be the day-to-day courses based at Bendrigg.
After some delays, the refurbishment of the popular tube slide was completed, resultingin a
much more professional and inclusive facility. The installation of permanent electric hoists
and bespoke areas at both the top and bottom has significantly improved its use. This marks
the first stage in the introduction of several new activities across the site.

Finally, I would like to offer my thanks to everyone who has worked so hard to make this a

successful year. This includes our staff, our volunteers and all those stakeholders who
continue to support Bendrigg and make it what it is today.

B W}

Chair of Trustees
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Our values are at the heart of Bendrigg, shaping who we are and how we operate.
They'’ve been with us since the start, passed down by each employee. They are crucial,
always leading the way we think and act.

Bring Compassion

Bendrigg is a place built on empathy. By taking the time to listen, being consistently
compassionate and valuing each person for who they are, we create a unique haven where
kindness is in the air, and adventure is in the offing. At Bendrigg, there is always freedom to
have fun, all are welcomed, and all are valued.

Practice Progress

Every day is a chance to make lasting changes, not just for visitors or their families. We
constantly look for improvement and find better ways of working. We challenge traditional
approaches, offer innovative ideas, and develop our practice. Little by little, we make big
changes — becoming a force for progress far beyond our borders.

Push Past Boundaries

Some limits may be real, but we remove the ones that aren’t. We challenge attitudes, strip
away doubts and break through personal barriers. Removing those limits is how we will
make extraordinary things happen. We instil self-belief that reshapes everyday lives for
individuals and brings a new understanding that will reshape our communities.

Embrace Nature

There is no better classroom, there is no better therapy. This place is not just the setting for
adventure; the outdoors is part of our purpose and our personality. Stepping outside and
connecting with nature spurs our growth and improves our well-being, making an impact
that lasts well beyond a visit.

Make It for Everyone

Opening doors is what we do; to an outdoors full of exciting and empowering adventures, to
new abilities and attitudes, to personal potential waiting to be fulfilled. We open these
doors for absolutely everyone, with endless flexibility and steadfast adaptability. At
Bendrigg, we are exclusively inclusive and we always find a way.

Work As One

We value each and every individual, but it's as a team that we excel. From staff and
volunteers to first-time visitors and experienced leaders, we all contribute and ‘muck in’.
We celebrate all our successes and share all our missteps. We are all each other’s
cheerleaders and safety nets, trusted advisors, and personal champions. We are all equals.
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